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Supplementery W&tim Besulting from
I.G. &n’m@tt&e Oftice of Personnel
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1. Attached 1s n w BMaining suggestions on
;mrﬁwmmtingmwwmtm Office of
rgrsennel. Hone of these iamlm mportmt policy decisi ns
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2. We dhelieve tbay a;:'e importan% enwsh to bring to
your attentiqn, however, ta gomplete the vecord.
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Dispersal of Office of Persomuel C it

1. 7The location of wwme!hrmlamu in
uarters Eye, RS Bullding, Broyhill Bwilding, and 16th Street makes
for inefficiency and many lost mali-Baurs in travel to Headguarters.
Ye realize that there is no eagy sslution {or the space problem.
The location of these Persornel units not only plisces these offices
of comaon concern cutside the mminstreem of Agency business but we
estimate that the loss in efffcisncy s equivalent to five full
tize ceiling positions. TI7 and when the space situation ences,
congiderstion should be given to m:ammg some of these components
in the Headguerters bullding. :

Personnel Recrultment Division

2. Where there is moure thon owe recrulter in s field office,
one man should be placed in charge, rather than have each report
aewamwtcmmwum&eew
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8, kuﬂirgmt&a&mcﬁ‘t&[ﬂW& ‘ 25X
office should be changed. It mow reads U.C. ot Special

Representative.” Instead, the nawes of the field recruiters
should ve tn the door as is the case at most other field offices.

5. The Office of Heseareh and Reparts believes it should be

_ permitied to send its cwm offfcers to universities in the fall of

each year to contact prospective candidates, provided such viasits
are coordinated with the Office of Perponnel. We see no objection
to this, =nd suggest that ORR be permitted to &0 so,

Clandestine Services Pereomnel Bvisden (C3FD)

6. Ve believe that Brasid € off CSPD should inelude cognizance
of officer persomnel in grades (s %o (8-11, rather than G8-9 to

. G3-11; and that Branch D cught 90 ftivde all cleriesl and admine

istrative personnel, regardlisss of yaén. The current limitstion
at G8-8 iz artificial, S

T. CHFD lacks space 1.1; ik 40 tall privately with returnees
euoldl J#OJevs. It is mamnﬁed that
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Bepefits and Services Division

3, There 1s owerlap of autherk d jurisdiction in the
functions of the Ewscutive Seerefi’ pnd. the 25
Recorder | mmmmmmcmt-
25X1 tee. This has resulied in eonfusbom N mrrengecents for averds
rresentations, It 1s recommendedt et Sbe Lirsctor of Personnel

clarify the vespective responsipilities of these two pecple.

. 9, We believe that the Homer ssll Merlt Awesrds Program is
underused a8 & vecognition and ivesitiwe tool. There ir acme
tmmtom&smﬁthsw“d&mﬁmm ‘long sod
foithful service  rather than for outstanding service. OSowme
people who in our opiniou deseyws mwwds, such as the pilots who
regularly rdsk their lives flyime wemrawd planes into Isos, do not
seem t0 be reccamended. It is recommendsd that the Director of
Personnel spesk on this aubject at s Senlor Staff wmeeting, and urge
fuller use of the progran.

ILLEGIB
Thare is too 1itkle pefwmcy in the Benefits and Counselllng

Fitness Reporls

11. There is still mig
{OCR and ORR) on the meanimg ¢f-§
a8 Titness report ra‘!;ing.a. e &
Fersonnel clarify this sityiiigm
comon understanding of the

.'mat },eaa‘b two offices

Ll Ficient
- Py : Q
:mtlmt gllmﬁemvin have a
gew of these terws.
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